Adelaide Canoe Club (ACC) Committee Meeting

Minutes

Thursday 4™ May, 2022 at 6:00pm.
Paddle SA HQ, West Lakes

resident/Minutes), Abelardo Pardo (IT/Events), Phil Doddridge (Training),
surer)

Apologies:
Nicholas Bluhm (Secretary), Matt Condon (Committee), Jo Molsher (Membership), Steve Wild
(Polo).

Welcome and Minutes of previous meeting:

The Minutes of the previous meeting were formally accepted (proposed by Phil, seconded by
Abelardo). There was no business arising.

Mark thanked attendees and promised that meeting would be brief prior to Anne, Simon and
Matt’s presentation of Murrumbidgee Trip for our first General Meeting since refurbishment of
the building.

Correspondence received since last meeting:
Mark reported no items received from Secretary Nicholas, and no significant emails from
info@adelaidecanoeclub.org.au.

AGENDA ITEMS

1. President’s Report [Mark]

a) Mark advised that required information had been provided to PSA for incorporation into
new website.

b)  After brief discussion it was agreed that the new website should link to ACC Calendar for
Event Dates as not effective to duplicate and provide dates to PSA as was requested.

2. Other Reports (Mark) — Membership, Social Media, Treasurer as per attached reports.
3. Westminster Pool Bookings (Mark) — In light of low attendance (6) for Westminster

Rolling Session 29 Apr 2023, it was agreed to only post for two (2) weeks and then review
following Event dates.



4. Change of Website Pictures (All) — After some discussion it was agreed that pictures
that Phil sourced from Facebook should be used to replace existing images on website photo
banner. Abelardo advised that replacement takes about 10 minutes.

5. Active Club Grant submission (Mark) — Successful Clubs should be advised in May.
6. Proposed Date for AGM — Thur 20" July 2023 (Mark) — After brief discussion date was
agreed.

ACTION: Mark to make booking with The Bartley Hotel and send out Nomination forms
via JustGo.

7. Flatwater Instructor Training (Phil) — Phil advised that most suitable candidates being
considered where Berny Lohmann, Matt Eldred and Maria Kubik.

8. Paddle Australia Fee Increase (Mark) — The proposed fee increase by Paddle Australia of
$5.00 was discussed and agreement reached to retain ACC Club Fee at $17 taking into account
the current healthy state of Account Balances.

ACTION: Mark to send email advising pending increase.

9. Club Shirts and Decals (Mark/Phil) — Majority of Club Shirts have been handed out (only
3 remaining) and Decals were being progressively issued when Members attend Events.

ACTION: Mark to send email to determine additional shirt orders for end of June orders.

10. Paddling Calendar (All) — Several short and longer term trips where discussed for
possible inclusion in Calendar as follows:

a. Rapid Bay with Geology Professor Tom Raimondo (monitor weather).

b. Port Augusta — Upper Spenser Gulf and Dive with Cuttlefish (Mark contact Whyalla Dive
Shop).

c. StKilda and overnight at Community Centre (24/25" June).

d. Glenelg River (consider for Oct).

e. Robinvale to Mildura (2023/2024 year).

f.  Winter Solstice West Lakes (Wed 21 June).

g. Murrumbidgee Trip 22" to 29" Oct (Anne & Simon considering).

h. Coffin Bay Trip 12" Nov 29 for a week Oct (Anne & Simon considering).

i.

Blue Gums Jan 2024 (Mark to discuss with Scott Polley).

Next Meeting
Thur 20™ July 2023 - AGM



ACC MEMBERSHIP UPDATE (JustGo)

4 May 2023

(this report covers period 23 Mar 2023 — 4 May 2023)

SUMMARY
Current active members (Total) 124 (123)
Senior membership (Full or Renewal) 114 (113)
Junior Full membership 5(5)
Second club members 5(5)
Trialist 0(1)
CLUB PROFILE:
Junior Full
Junior Ful Membership (U18) - Second Club Adult -
All Members Membership (U18) renewa Second Club Adult renewa
I I
1 4 4 1

Renewals and New Members since 23 Mar 2023
2 — new members
0 - Trialists
1 - Second Club Adult - Renewal
4 - Senior Full Membership (should have been Renewal)
3 — Senior Full Membership — Renewal

New Members

Senior Ful Senior Full
Membership Membership - renewal

First Name Last Name | Date Joined Experience

Town

Ronan Smith 28 Mar 2023 | Polo (from UK)

Pembrokeshire

Lisa Kerley 2 Apr 2023 Flatwater/Sea
(Lapsed Member)

Hackam




Social Media UPDATE (Facebook)

4 May 2023
(this report covers period 5 Apr 2023 — 2 May 2023)

Summary from Facebook Insights Page

Parameter Facebook Instagram Comment
5 Apr 23 - 2 May 23 5 Apr 23 - 2 May 23
Facebook Reach 2573 (1134) +140% 130 +2% Trips??
Page Profile Visits | 362 (434) +4% 17 (11) +113%
New Likes/Follows |5 (2) +150% 6 (2) +100%
Top Performing The Pages
Posts
Current Page 844 (835) 127 (118)
Followers
Messenger/Email Contacts:
Nil
Members Only Facebook:
Nil
Newsmails
Several Emails have been sent via JustGo over the period, extract below:
Search ...

From Email $ Subject Recipients Created « Sent $ Status
mloram@bigpond.net.au Paddle Event Update 133 30/04/2023 09:06 30/04/2023 09:38 Sent
mloram@bigpond.net.au Weekend Paddling Update and Upcoming... 125 26/04/2023 01:33 26/04/2023 01:46  Sent
mloram@bigpond.net.au Trinidad Dagger for Sale 125 19/04/2023 10:30 19/04/202310:30  Sent
mloram@bigpond.net.au Paddling Update 128 16/04/2023 11:29 16/04/202311:29  Sent
mloram@bigpond.net.au Paddling Update and Decal Stickers 125 12/04/2023 12:24 12/04/2023 12:24 Sent
mloram@bigpond.net.au Adelaide Canoe Club Shirt Orders - Secon... 125 27/03/202310:11 27/03/202310:26  Sent







Treasurer’s Report, Adelaide Canoe Club

Date: 03 May 2023

Accounts:
Cheque Account (Less Polo): $4050.87
Term Deposit Balance: $6048.61
Polo credit / debit: $1103.30

Historical account balances

Account Balances

$9,000.00
$8,000.00
$7,000.00
$6,000.00

$5,000.00 /\/\/\
$4,000.00

$3,000.00 Polo

Cheque (less Polo)

Term

$2,000.00
$1,000.00

$0.00
01-Dec-19 18-Jun-20 04-Jan-21 23-Jul-21 08-Feb-22  27-Aug-22  15-Mar-23  01-Oct-23

Date

Notes:
e Cheque account balance reflects payments $616 for purchase of club decals.
e Polo balance reflects payment of $600 for Westminster pool hire, and $1178 in refunds
for the cancellation of the Westminster pool season. There are still $590 (Steve Wild,
Will Polley, Alexander Trewartha) still to be refunded according to the supplied
spreadsheet.



